Notes from Budget Reduction Briefing by Danny Gibbs & Dr. Goff
October 20th, 2008

1. As of Nov. 1st, a reversion goes into effect of $644,000 that must be returned to the state.  This is in addition to the initial impoundment of $450,000 on July 1st.  Another reversion is anticipated Jan. 1st of $644,000

2. In the July 1st impoundment, Gibbs stated that this was managed but pruning “low hanging fruit” and there we no layoffs.

3. For the Nov. 1st cut; 

· No layoffs

· No cuts to adjunct pay

· No cuts to overload pay

· No cuts to summer school

· No cuts to TAF

· No cuts to International Education or to International Education travel as these come from the International education fees.

· The travel budget was increased to accommodate the new mileage stipend.

· Lab supplies are not affected as they are funded by lab fees

· Student activities was not affected

Amounts of cuts:

· Goff

$13,780

· King

$81,600

· Gibbs

$127,660

· Hillman
$28,530

· Tyl

$33,320

· Schubert
$8,270

· Duncan
$6,600

· Each division, 10%

Cuts included:

· Not filling lapsed positions

· Cut in administrative support

· Limited travel

· Limited Professional Development

Additional items:

· Utilities cost has increased $400,000.

· Manly Funds are in the negative due to the economy

· The funding for Banner has ended, so is a cost savings

· RSCC is evaluating putting IDEA rooms on the internet rather than T1 lines, which would be a significant cost savings

Jan. 01 issues

· Will increase class size and reduce sections

· May implement a 4 day week

· Raise the cap on credit hours that students pay for

· Reduce athletic travel by changing schedules

· Shut down all campuses except Harriman, ORBC and Cumberland during the summer and put staff on 9 months 

· Release all part time employees

· Look at ending post-retirement

· Raise Expo center cost

· Last case is layoffs

Faculty should

· Work for student retention

· Announce about financial aid to students, that fall aid rolls over to spring semester

· Explain deferred payment options

· Encourage students to register early 
· Private student loans are becoming more difficult to obtain, refer students who need financial assistance to him or Dr. King
Dr. Goff

· plans to keep learning the top priority

Additional Email from Dr. Goff

· The $400 bonus will still be paid at the end of October.

Respectfully submitted,

Pat Wurth

Faculty Senate President

Additions and corrections by Laura Vaughn, Faculty Senate Secretary

